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Tuesday January 28, 2014

Farward Thinking, High Adbieving.

AGENDA

Education Innovation Teams representing each school site will be seated adjacent to other schools in
region.
8:30-8:35
Welcome/Overview/Goals
Geoff Badenoch
8:35-9:00
Insights from ASSESS & EXPLORE Workshops
Nick Salmon

9:00-9:45

Round 1: Review & Critique Alternatives (What Works, What Could Be Better, What's Missing?)
Business as Usual, Consolidate, Expand
Table Teams

9:45-10:15

Round 2: Review & Critique Alternatives (What Works, What Could Be Better, What's Missing?)
Light Touch, Out of the Box
Table Teams

10:15-10:45

Round 3: Review & Critique Alternatives (What Works, What Could Be Better, What's Missing?)
Realign/Realign/Renovate, Start Over
Table Teams

10:45-11:00
Report out
Table Teams to Regional Sub- Groups

11:00-11:15
Review Guiding Principles
Table Teams

11:15-11:30
Reflection & Take Away Messages
Table Teams, Report out to Whole Group



'

Farward Thinking, High Adbieing,

REGION 1 SCHOOLS

Wednesday January 29, 2014

8:30-8:40
Welcome/Overview/Goals

8:40-10:00

Round 1: Review Alternatives Utilizing Guiding Principles
Business as Usual, Consolidate, Expand
Table Teams

10:00-10:15
BREAK

10:15-11:00

Round 2: Review Alternatives Utilizing Guiding Principles
Light Touch, Out of the Box
Table Teams

11:00-12:00

Round 3: Review Alternatives Utilizing Guiding Principles
Realign/Realign/Renovate, Start Over
Table Teams

12:00-12:45
LUNCH + VIDEO

12:45-1:45
Report Out/Identify Combinations of Options
Table Teams

1:45-2:15
Confirmation of Preferred Alternative
Whole Group

2:15-2:30
BREAK

2:30-3:15
Identify Pilot Project from Preferred Alternative
Table Teams, Report out to Whole Group

3:15-3:30
Closing Reflections & Take Away Messages
Table Teams, Report out to Whole Group

3:30
Adjourn



rm,.,'.m"{.w vl Thursday January 30, 2014

REGION 2 SCHOOLS

8:30-8:40
Welcome/Overview/Goals

8:40-10:00

Round 1: Review Alternatives Utilizing Guiding Principles
Business as Usual, Consolidate, Expand
Table Teams

10:00-10:15
BREAK

10:15-11:00

Round 2: Review Alternatives Utilizing Guiding Principles
Light Touch, Out of the Box
Table Teams

11:00-12:00

Round 3: Review Alternatives Utilizing Guiding Principles
Realign/Realign/Renovate, Start Over
Table Teams

12:00-12:45
LUNCH + VIDEO

12:45-1:45
Report Out/Identify Combinations of Options
Table Teams

1:45-2:15
Confirmation of Preferred Alternative
Whole Group

2:15-2:30
BREAK

2:30-3:15
Identify Pilot Project from Preferred Alternative
Table Teams, Report out to Whole Group

3:15-3:30
Closing Reflections & Take Away Messages
Table Teams, Report out to Whole Group

3:30
Adjourn



Farward Thinking, High Achieving,

REGION 3 SCHOOLS

Tuesday February 4, 2014

8:30-8:40
Welcome/Overview/Goals

8:40-10:00

Round 1: Review Alternatives Utilizing Guiding Principles
Business as Usual, Consolidate, Expand
Table Teams

10:00-10:15
BREAK

10:15-11:00

Round 2: Review Alternatives Utilizing Guiding Principles
Light Touch, Out of the Box
Table Teams

11:00-12:00

Round 3: Review Alternatives Utilizing Guiding Principles
Realign/Realign/Renovate, Start Over
Table Teams

12:00-12:45
LUNCH + VIDEO

12:45-1:45
Report Out/Identify Combinations of Options
Table Teams

1:45-2:15
Confirmation of Preferred Alternative
Whole Group

2:15-2:30
BREAK

2:30-3:15
Identify Pilot Project from Preferred Alternative
Table Teams, Report out to Whole Group

3:15-3:30
Closing Reflections & Take Away Messages
Table Teams, Report out to Whole Group

3:30
Adjourn



Forward Thinking, High Adhieving,

AGENDA:

Expanded Education Innovation Teams & Steering Committee Members are asked to each personally
invite five people to attend the community listening session. In addition, Education Innovation Teams &
Steering Committee members will be asked to share their insights regarding the work with the community
at large.

Tuesday February 4, 2014

6:30-6:45
Welcome/Overview/Goals
Geoff Badenoch & Nick Salmon

6:45-7:45

Workshop Insights/Take Away Messages/Hopes & Concerns
Break-out to Gallery Walk
Education Innovation Teams & Steering Committee Members
Community-at-Large

7:45-8:00
Closing Reflections & Take Away Messages
Geoff Badenoch & Nick Salmon

8:00
Adjourn



